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Ilpu peanuszayuu npoexma ucnoab3yOmMcs cpeocmed
20CY0apCcmeeHHol NOOOEPICKU, BblOCNICHHbLE 68 Kayecmee 2paHma
6 coomeemcmeuu ¢ pacnopsiicenuem Ilpesuoenma Poccuiickoii
®@eoepayuu om 30 utons 2007 2o00a Ne 367-pn

CocraBuTen:
A. ®@. YepHasckuil, npencenareins npasiaenuss HKO
«Donp CounanpHOe NAPTHEPCTBO»

B noco0ue BKIIFOUCHBI MaTepUAIIbL, HCIIOJIh30BAHHEIC IIPH ITOJITOTOBKE H IPOBE/IC-
HUU CEMHHApa, npoBeieHHoro rpeaceaarenem npasienuss HKO «Doung Counanbaoe
[MaprrepcTBo» B I. CocHoropeke 15 — 16 mapra 2008 roga B 1. CocHoropek (Vxra).
Mertonuueckre Matepraibl ceMuHapa «O0ydeHue JeHCTBHEeM» OyIyT IOJIC3HbI TEM,
KTO CTPEMUTCS K Pa3BUTHIO I0OPOBOJIBICCKOI aKTUBHOCTH TPAXKIIAH U OOIIECTBEHHBIX
OpraHM3aluii, yTeM y4acTHsl B pa3pabOTKe U pean3alliy COIaIbHO 3HAYUMBIX TIPO-
€KTOB. 3HAHUS 110 MPOEKTHOMY MEHEP)KMEHTY OUE€Hb aKTyaJIbHbI B HAllle BpeMsl 10~
CTOSTHHBIX TPAHTOBBIX KOHKYPCOB OT TNI00aIhHBIX MEKIYHAPOIHBIX, IO HEOOIBIITIX
MeCTHBIX. MO ONBIT NPOEKTHOM JESITETLHOCTH B HEKOMMEPUECKOM CEKTOPE OTpa3uil-
Csl B COCTaBJICHHOW 00pa3oBaTeIbHOI mporpamme: «Pa3paboTka IpOEeKTOB U 3asSBOK
Ha TpaHThD». JlaHHAs IporpaMMa MoXeT ObITh 3(p(PEeKTUBHO HCIIOTB30BaHA JIJISI COITH-
aJbHBIX MeHekepoB, tuaepoB HKO, conckareneil rpaHTOBOM HOAIEPIKKHU, OpraHu3a-
TOPOB I'PAHTOBBIX KOHKYPCOB.
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Hexommepueckast oprannsanus «@ona ConpanbHoe NAPTHEPCTBO»
167000, r. CoIKTBIBKAP, Yi1. UHTepHALMOHANbHAS, 1.157-a, 0¢. 909. Teu. 29-12-56

NHP®OPMAIIMOHHOE ITMCBMO

11— 12 mapta 2008 rona B I. BopkyTa
13 — 14 mapra 2008 roga B r. Ilewopa
15 —16 mapra 2008 roga B r: CocHoropcek (Yxra)

Jliist mpeicTaBuTeNCl HEKOMMEPYECKUX, OOIIECTBEHHBIX, MOJIOJICKHBIX OPTraHHU3a-
Ui 1 00beIMHCHUH, YIPEKICHUN CONUAITBHOM c(hephl B paMKax pecIryOIMKaHCKOTO
mpoekta «Ilentp JoOposonsaeckoii momornim», HKO «®oun CornuanpHoe mapTHep-
CTBOY» IPOBOUT ceMUHaphl «OOyUeHIE IeHCTBHEMY.

enb cemunapa:

1. Pa3ButHe 100OpOBOIBYECKOM aKTHBHOCTH I'PAX/IaH U 00IIECTBEHHbBIX OpraHu3a-
LW, ITyTeM y4acTHs B pa3pabOoTKe U pean3aliiy COLHaIbHO 3HAYMMBIX IIPOEKTOB.

2. O0yueHne MPaKTHIECKUM HaBBbIKaM pPa3pabOTKH COIHAIBHBIX TPOEKTOB 1 HAITH-
CaHMs 3asIBOK Ha TPAHTBHI.

3. PazButne nHPpaCTPyKTypbl H IPOrPaMM MOAIEPIKKH JOOPOBOIBIECKUX HHUIH-
aTuB.

CeMunap npoBoaurcs npu noajepxke Komurera no counansHoi nonuruke ocy-
napcreeHHoro Cosera PK, O6mmectsenHoit npuemnoii 'aser Pecryonikn Komu, KPO
JIOKP «OKenckas mayiatay.

[Tpocum Bac okazaTb cozeiicTBrie B MHGOPMUPOBAHUY M HAIIPABJICHUH MIPEICTa-
BUTEIEH 00IIECTBEHHOCTH /1JIsl y4acTHs B CEMHUHApaXx.

KonuuecTBo yuacTHUKOB 710 25 4enoBeK, N0 | MpeacTaBUTEN0 OT HEKOMMepUe-
CKHX, 00ILIECTBEHHBIX, MOJIOJIS)KHBIX OpPraHU3aIni 1 00bEIMHEHNH.

CeMuHap MPOBOIUTCS C UCIIONB30BAHUEM CPEJCTB, BbIIEICHHBIX B KaU€CTBE I'PaH-
Ta B COOTBETCTBHH C pacnopsbkeHreM [pesuaenta Poccuiickoit @enepanuu ot 30 vroHs
2007 roga Ne3 67-pr.

JIoTIOTHATENBEHYI0 HH(POPMAITHEO MOKHO MTOIYYHTh Y pyKoBoauTes Llentpa 100-
poBossaeckoi momoru A. @. Yepnasckoro 1o te.: 29-12-56, mo6. 8912 8642375.

IIpencenarens [Ipasraenus HKO
«®onpg CouunansHoe [TapTHEPCTBOY A. ®@. YepHasckuil

06.03.08



IMPEJJIOKEHUE IS COTPYAHUYECTBA

«Mv1 6y0em npoodondicams pazeueams 4eno8eyeckull Ka-
numar, 6yoem UH8eCmupo8ams 6 UHMEIEKM U MEOPUECKYIO
OHepeuio ooet»

W3 Beictymnenus [l. Mensenesa Ha ['paxaanckoM gopyme
(22.01.08)

Ha cocrossiemcs B konne 2007 . Pecry6nukanckom [paxxnanckom gopyme Oblta
o0003HaueHa OYeHb BaXKHAs ITpoliieMa — opraHu3anus 00y4eHHs CIEHaINCTOB MO
COLMAJILHOMY IIPOEKTHPOBAHMIO (HAMMCAHUIO 3asIBOK Ha rpanTsl). B 2007 . rpanTO-
By!0 nojiep Ky ot O6mecrBeHHol nanarel PO nomywmm 11 npoekroB HKO Peciry6-
ik Komu Ha o0mryro cymmy nopsiaka 5,5 mutH. pyoneit. HyxHo orMeTuTb, 4TO Ha
IPaHTOBBIN KOHKYpC Tolbko ObniectBenHoit [1anaroit PO B 2007 1. ObLIO BBIICICHO
1,25 mupa. py6neii (B 6romxer PO 2008 1. 3a10keHo Oosnee 1,5 mitpa. py0. Ha TOAIepK-
ky HKO).

Psin pernonos (Mockaa, C.-ITerepOypr, HoBocubupckas 06:1., CBepioBckast o0i1.,
[Mepmcknii kpaii u n1p.), rie HKO u pernonanbHbie Opranbl BIaCTH OTBETCTBEHHO U
OpPraHU30BaHHO OTHECIIHUCH K 3TOMY KOHKYPCY, TOJTyYHIIU HA MOJAEPHKKY COLUAIBHON
cdepsl 6oiee 50 MiH. pyOIteit.

PecnyGiinka Komu nanexo He vcuepriana cBOH OpraHM3alMOHHbIN TOTEHIIHAI [0
MIPUBJICUCHNIO BHEOIO/DKETHBIX CPEACTB B COLMAIbHYIO cdepy. [Ipu HeoOxoaumoi
OpraHM3aIMOHHON M (PUHAHCOBOH MOJ/IEPKKE MOKHO YBEINYNTH IPUTOK TPAHTOBBIX
CPEJICTB B pecITyONIMKY B HECKOJIBKO pas3.

3HaHUsI 10 NPOEKTHOMY MEHE/PKMEHTY OU€Hb aKTyaJIbHbI B HAIIIE BPEMs TIOCTOSH-
HBIX TPAHTOBBIX KOHKYPCOB OT II00aIbHBIX MEK/TyHAPOIHBIX, 10 HEOOJBIINX MECTHBIX.
Moi1 OIBIT IPOEKTHOH AEATENIBHOCTA B HEKOMMEPUECKOM CEKTOPE OTPA3HUIICS B CO-
CTaBJICHHOW 00pa3oBaresibHOM nporpamme: «PazpaboTka MPOEKTOB 1 3asIBOK HA IPaH-
ThI». JlaHHast MporpaMma Mo>keT ObITh 3P (hEKTHBHO MCIOIBb30BaHa ISl COLIHAIBbHBIX
MeHexepos, muaepos HKO, couckaTeneil rpaHTOBOM MOJAEPIKKH, OPTaHU3aTOPOB
I'PaHTOBBIX KOHKYPCOB.

[TpeemcTBeHHOCTH CTparernueckoro Kypca passutus Poccun, o0o3HaueHHas B
nokinazne . Mensenesa, Ha cocrosiBiiemcs [ pasknanckom opyme 2008 1., monTBepik-
JIaeT NePCHEKTUBHOCTD NOATOTOBKH CIIELUATINCTOB 10 « YIIPABIEHUIO IPOEKTAMUY.

PykoBoauTtesb Llentpa [00poBosibueckoii moMoum
A. @. YepnaBckmii
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Obecnevenne ceMunapa
«OBYYEHME JEUCTBHUEM»

1. TpeGoBaHus K IOMEIICHUIO:
= Xopo1uasi IpOBETPUBAEMOCTb.
m CbEMHBIE CTOJIBL, CTYJbSL.
m Jlocka jy1st paboThI.
= Mei.
m DKpaH.
= Kcepoke.
m Komrisrotep [uist paboThl ¥ KOTMPOBAHUS JIUCKOB.

2. Kanuessipus:
—TeTpau (110 KOJIMYECTBY YYaCTHHKOB);
— PyHKH;
— Harku;
— OOMIKUKH;
— umn-yapr (1 6:10KHOT);
—BarmaH (9 IMCTOB);
—Mapkepbl 3x3 (KpacHBIH, 3eJIeHBIH, CHHUI);
— (hnamacrepsl.
— Oymara (2 mauku o 100 mucToB);
— CKOTUY;
— KHOIIKH;
— JIa3epHBIE TUCKH JuTsl Konnposauus (50 mr. ).
Ha Bce mokynku — ToBapHbIE ¥ KACCOBBIE YEKH.

3. PacnieyaTaHHBIH IUVIAH CEMHHAPA /I KAXKIOT'0 YYACTHHKA.

4.TocTuHuma: 2-MecTHbIe HOMepPa, 3 HoMepa 3a0POHNPOBATh, + KTO Oy1eT KUTh U3
paiiona.

5. Opranmsanus 2-x 00e10B 1o 100 pyo. Ha yenoBeka.

6. Opranmsanus 2-x koge-nays B 1eHb o 100 py0. Ha yestoBeka (pazoBas 1mocyna).
7. ToBapHbIe U KacCOBbIE YeKH Ha KO(e-nay3bl.

8. O01ue yekn 3aTpar Ha 00e]1, Ha 3aKYIIKY IPOAYKTOB U Pa30BO MOCY1bI /I Kode.

9. Cicok yuacTHHKOB ceMuHapa: @O, Tei1., Ha3BaHNe OPraHU3alMH, PyKOBO/IH-
TeJIb, KOHTAKTHBIE TeJl., JJIEKTPOHHBII agpec.
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ITIporpamma cemunapa
«OBYUYEHMUE JIEICTBUEM»

Bpems npoBeneHnsn: 15 mapra 9.30-18.00
16 mapta 9.00 —18.00

Mecto npoBenenusi: I. COCHOrOpcK.

Benymuii cemunapa: Ipencenarens npasnenus HKO «®ong ConuansHoe mapr-
HEPCTBO» YEPHABCKUN Anexcanap PenopoBuy.

Hens cemunapa:

1. Pa3ButHe 10OpOBOIBIECKOM aKTUBHOCTH I'PAXK/IaH U OOIIIECTBEHHBIX OpraHu3a-
LU ITyTEeM IPUBIICICHUS K yYaCTHIO B pa3pabOTKe U peaii3aiiy COLMaIbHO 3HAUH-
MBIX IPOEKTOB.

2. O0yueHne MPaKTHIECKUM HaBbIKaM pa3pabOTKH COLHAIBHBIX TPOEKTOB U HAITH-
CaHMs 3asIBOK HA TPAHTHIL.

3. PazBuTre HHGPACTPYKTYPHI U IPOTPAMM HOAJEPIKKH IOOPOBOJIIBYECKIX HHH-
L[aTUB.

Bpews [IEPBBIN JIEHD. 15 Mapra2008T.  Mcponpusric

9.00 Peructpanmsi y4acTHUKOB.

9.30 OTKpbITHE. 3HAKOMCTBO C YIaCTHUKAMU CEMUHAPA, BBISIBIICHUE OYKH-
JIaHUM OT ceMUHapa.

10.00 TEMAI.

Hcnonb3oBanne 100poBOILYECKUX PECYPCOB /1JIsl OBBILIEHUS
3(PeKTUBHOCTH COLUATILHOI PadOTHI MPH peau3auu
COIMAJIbHBIX POEKTOB

CucTeMHOE pa3BUTHE U TTOATEPIKKA JOOPOBOIBIECKIX HHUIATHB
Ha MeCcTHOM ypoBHe. MH}ppacTpykTypa 100pOBOIBIECKOTO IBUKCHUS.
Oo61ue noaxo/ipl. @opMbI TOCYIAPCTBEHHOM MOAICPKKH TI0OPOBOJIBHBIX
TPaKJIAHCKUX MHULIUATUB: POCCUMCKUIN U MEXKYHAPOHBIN OIBIT.
10.40 TEMAZ2.

IIporpamma «O0yuenue aeiictBueM»

IIpencrasnenue TpeHepom IIporpammel cemuHapa.

«O0byuenne nericTBrEM» — Iporpamma pa3paboTKy U peaTu3aun
COLIMAIBHO 3HAYMMBIX TPOEKTOB. [loueMy CTONUT 3aHNMAThCS MPOEKTa-
MH. DTHUECKUHN KOJEKC MTPOEKTHOMN NI TETHHOCTH.

11.35 IlepepbIB Ha Kode.

11.50 TEMA3.

IIpoeKTHBIH MeHeIKMEeHT — TeXHOJIOTHs1 yIIPaBJIeHUs H3MEeHeHUsIMU
[IpoekT kak 00beKT yrpasieHus. [loHsATHs, UCTIOIb3yeMbIE B IIPOEK-
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tupoBanuu. Buasl npoextos. CTpykTypa nmpoekTta. BuyTpennee ctpoe-
HHe rpoekTa. [Ipumep paboTaromiero npoexTa.

12.50

TEMAA4.

IIpo0JieMBbl, KOTOpPBIE HAC BOJHYIOT H KOTOPbIEe MbI COOMpaeMcst

pewuts (Texnosorust «8 marosy)

Wnentudukanns npodieM MECTHOTO coo0IIecTBa, KOTOPhIE MOTYT
OBITB YCIENITHO PEeLIeHBI TPOEKTHBIM MeTo10M. Havaso pemenns npoo-
JIeM, MX 4yeTKoe 00o3HaueHne. PactpeenieHue 1o 1eeBbIM MPOEKTHBIM
rpymmaM.

13.50

Ob6en.

14.35

TEMAS.
Bau conmanbHbIi PoEeKT — Ball C1ocod peleHus npodJiemM

Henu n 3a1aun oprannzanyu. O60cHOBaHKE TOTPEOHOCTEN OpraHu-
3aI1K B COOTBETCTBHUH C MHTEPECAMH H ITOTPEOHOCTSIMH KIIMEHTOB.

AKXTyaJIbHOCTb IPOEKTA 1 OIHCaHKHE POOJIeM, PEIICHHIO KOTOPBIX
MOCBSIIEH NPOeKT. AHHOTauus npoekra. Lleau u 3anauu npoekra. Oc-
HOBHBIE 1I€JI€BBIE TPYIIIbI, HA KOTOPBIE HAMIPABIIEH IPOEKT.

Lenenonaranue. [Tonstue nemneit. Beidop neneii. Lenn-pesyasrars.
Henu— o6pa3 neiicteuii. Onucanue nejiei u 3a1ad.

15.50

TEMA 6.
JIornKo-cTpyKTypHBI OAXO0] K pa3padoTKe NPOeKTa
®a3bl, CTaAUM U ATAIlbl IPOEKTa. MeXaHnu3M 1 MO3TaHbIH I1aH pea-
nr3anuu npoekTa. CIeKTp npeiaraeMblX YCIyT, BUABI padoT.
JKuznennsbiit ki npoekra. @aspl, cTaauu, sTansl. Konuenuus, me-
XaHU3M peaTn3aluy, pa3padoTKa, peaau3alys 1 OKOHYaHUE IIPOCKTA.

17.35-
18.00

IlonBenenune nToron NmepBoro 1Hsi CeMUHapa.

BTOPOM JJEHb. 16 mapra 2008 .

9.30

Bonpoce! 1 0TBETHI 110 IEPBOMY IHI0 CEMHHAPA.

10.00

TEMAT.
AHa/IM3 IpoeKTa
ITnanupyembie uzmeHenus. Oxugaemble pe3yasrartsl npoekra. Ko-
JIMYECTBEHHbIE U Kau€CTBEHHbIE MoKa3zarenu. Kparkocpounble u 105ro-
CpPOYHbIEC U3MEHEHUS. AHAIHU3 MPOEKTA: TEXHUYECKUN, OpraHnu3alioH-
HBIH, COIIMATBHBIN, (PHHAHCOBBIHN, SKOJIOTUICCKUH, KOMMEPUECKUIL, IKO-
HOMUYECKHM.

10.45

IlepepbiB Ha Kode.

11.00
12.00

Tema 7. Ananmus npoexra. [IponomkeHue TeMsl.
Tema 7. DMHAHCOBBIIH IIJIAH:
o CMeTa pacxooB.
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o VcrouHnKky (pMHAHCUPOBAHUS IIPOJIOJDKEHUS IPOEKTA.
o Kpurepuu oLieHKH IPOEKTOB.

13.30 Oo6en.

14.15 TEMAS.
IIpe3enTanus NPOEKTHBIX 3a5IBOK

15.15 TEMAJ9.

KomMyHnukanuonHoe odecrnedeHue NPOEKTHOM 1eATeIbHOCTH
Pabota ¢ nHpOpMaNMOHHBIME pecypcaMy — OCHOBA peaH3alluu
MIPOEKTOB. DJIEMEHTHI NPAKTHUECKOM KoMMyHUKauu. Co3nanue coo-
CTBEHHBIX MOJJIEPKUBAIOIUX KOMMYHHUKAIMOHHBIX CUCTEM. TeXHUKU

MIPOABUKEHUS IIPOEKTOB.

16.15 IlepepnbiB Ha Kode.

16.30 Tema 9. KommyHunkannonHnoe odecnedeHne NPOeKTHOM esiTelIb-
HOCTH.

L ITonBeneHne HTOroB ceMHHApA.

18.00

Oo0pa3oBaTesbHasi IporpaMmma
«PA3PABOTKA ITPOEKTOB U 3ASIBOK HA I'PAHTBD»

Ha OCH066y’i€6HO-M€m00u’~l€CK020 Komniekca no ()ucuunﬂuHe
«Vnpaeﬂeﬂue npoekmamuy

Cocrasurens: A. O. IlEPHABCKI/II\/'I, npeacenatensb npasienust HKO
«®Donz CorranbHOE IMTAPTHEPCTBOY

I. OPTAHMBAIMOHHO-METOIUYECKHUE YKA3ZAHUSA

1. Posib 1 3HaY€HHE POTPaMMBI 1JTsI COLMOKY/ILTYPHBIX MeHeKepoB, JnaepoB HKO,
coHcKareieii FpaHTOBOIi MOIEP:KKHU, OPraHU3aTOPOB IPAHTOBLIX KOHKYPCOB.
Pa3paboTka mpoeKToB ¥ 3asBOK Ha IPAHTbI OIPE/IEIIsIeT B KaueCTBE OCHOBHOMW CBO-
eil Lies OCBOSHHUE CITYHIATEISIME OOLIMX IPUHIIMIIOB PA0OTHI Ha/l IPOSKTOM, OBJIa-
JICHUE HaBBIKAMH U METOJI0JIOTHEN Pa3pabdOTKH [IPOCKTA 1 HAIMCAHUS 3asIBOK JIJIsI
TMOJTyYEeHUsI TPAHTOBOTO (PMHAHCHPOBAHHMS U3 POCCUIICKUX, 3aPYOEIKHBIX I MEKITY-
HapOJHBIX (POHJIOB U IPOTPAMM.

JlaHHast AMCIMIUIMHA TECHO CBs3aHa C TAaKMMH KypcaMi, Kak «YIpaBieHue
npoekrammny, « COLMOKYJIBTYpHOE IIPOEKTUPOBaHKe, «OpraHn3aliiOHHOE pa3BH-
THey, «CTparernyeckoe mianupoBanuey, «CouanbHbIi MAPKETUHT, « D dek-
TUBHBIH (haHapai3uHI».
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2. HpeHMET N3y4YCeHHUSA: CUCTEMHAs IMTPOCKTHAA ACATCIbHOCTD I10 IMOJTYUYCHHNIO U3 BHE-
6IOZI)KCTHLIX HCTOYHHUKOB (I)HHaHCOBOﬁ MMOMOIIX U MOAJACPIKKU COLIMAJIbHO 3Ha4YU-
MBbIX ITPOCKTOB.

3. HEJIL Kypca: O6y‘I€HI/Ie MMPAKTUYCCKNM HaBbIKaAM pa3pa60T1<H IMPOCKTOB U HAIlUCa-
HUS 3aiBOK HA I'PAHTBI.

4. 3apauyu Kypca:
° I/I3yqune TCOPCTUICCKUX OCHOB COITUAJIBHOI'O ITIPOCKTUPOBAHMS.
L[] O6yquI/Ie OCHOBaM METOA0JIOTNU pa3pa60TKH TPaHTOBOI'O IPOCKTA.
° O6y‘{€HI/I€ OCHOBHBIM HaBbIKaM HAllMCaHUS 3asABOK HA I'PAHT.

5. TpeOoBaHMsI K YPOBHIO OCBOCHHSI COJCPKAHUA Kypca.
B pesynbrare nzyueHus Kypca ciIylaTeln OBIaJeBat0T KOMIUIEKCOM IPHUEMOB U
3HAHMH B 00J1aCTH COIMAIBEHOTO POSKTUPOBAHHS, TI0JIy4alOT YCTOMYHMBEIC HaBbI-
K1 pabOoTHI 110 pa3pabOTKe MPOSKTOB M HAIIMCAHMIO 3asBOK HA TPAHTHI.

6. IlepeyeHb OCHOBHBIX BU/IOB 3aHSATHIA:
 JICKIINY;
© CEMUHAPCKUEC U MPAKTUICCKUC 3aHATHS.

7. B3anMoCBSI3b AyTUTOPHOM M CAMOCTOSAITEIbHOI padoThI.
CouyeraHune ayJUTOPHBIX 3aHATUI C CAMOCTOSITEIILHOM pabOTOM CITyIIaTess:
— CaMONOTOTOBKA I10 MPOPadaThIBAEMbIM TEMaM;
— IPOBEJICHNE TPEHUHT OB U IENOBBIX UIP;
— IIPOBEJICHUE COLIMOJIOTHUECKUX U MAPKETUHIOBBIX UCCIIEJOBAHUIA.

8. PyGe:KHBI KOHTPOJID.
B xauecTBe TeKyILero KOHTPOJISI UCIONIB3YIOT AOMAIIIHEE 3aJaHUE, IPOBEJECHUE JIe-
JIOBBIX UT'P, LEJEBBIX, MAPKETUHTOBBIX UCCIIET0BAHUM.
PyOesxHbIi KOHTPOJIb — OLIEHKA ITOJrOTOBJICHHO! 3asIBKM Ha I'PAHTOBBINA KOH-
kypc. st opranusanuii — npeacTaBIeHue IPOrpaMMbl IPUBIICUYEHUS TOMOIHU-
TENBHBIX PECYPCOB Ha TEKYILU ro.

II. COAEP’KAHUE TEM

Tema Ne 1. IIpoeKTHBIH MEHEZKMEHT — TEXHOIOTHs1 YIIPABJICHHSI H3MCHCHHSIMHU.
PaccmarpuBaroTcst BONpOCkl IPOEKTHOM JESITEIbHOCTH, HAIIPABJIEHHOH Ha pellie-
HUE colMaNIbHBIX TpobiieM. CucreMHoe 00001eHre HayYHOTO, TIPAKTHYECKOTO 1
YKM3HEHHOTO OITbITa, HAIPABJICHHOE Ha yJIydllIeHHEe, CTAOMIN3AIMIO U Pa3BUTHE
COLIMATIBHON CHCTEMBI (TOPOAIa, paifioHa, TPy JIFOEH, OTAEIbHON INYHOCTH).
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Tema Ne 2. IIpoekT kKak 00beKT ynpaBJieHMsL.
PaccmarpuBaroTcest HOHATHSL, UCHIOJIb3YEMbIE B IPOEKTUPOBAaHUU. [IOHSITHE «TIPOEKTY,
MIPU3HAKA IPOEKTA, CyOBEKTHI f 00BEKTHI IIPOCKTUPOBAHISL, 00CCIICYCHHE IIPOCKTA.

Tema Ne 3. Kinaccudukanms u okpykeHue POEKTA.
Knaccudukanms npoekToB 1 ux cymuocts. OKpy)xeHHe npoekra. BHyTpeHHss 1
BHeHss cpena. Cruitb pykoBosicTBa. Crienuguka. Yuactauku. Komanaa. Merost
U CpeiCcTBa KOMMYHHUKAIUKM. DKOHOMUYeckHe yciaoBus. ColualbHble YCIOBUSL.
Okonorust. Texunueckue yciosust. Komnberorepusamust. Jlokymentoodopor. [Tna-
HUPOBAHUE U KOHTPOJIb.

Tema Ne4. AKTYyaJIbHOCTB IPOEKTA U ONIHCAHHME MPO0JIeMbI.
AKTyaJIbHOCTb, OIIMCAaHHE IIPOOIEMBI, HHUIIMAINS IPOEKTa, MAPKETHHT:

Tema Ne S. Llesn v 3a1a4M poeKTa.
Lemenonaranwue. [Tonsitue neneit. Berdoop nieneit. Lemu-pesymnprarer. e — o06pas
nerictBuii. Onrcanue neiaei 1 3a1ad.

Tema Ne 6. CTpykTypa IpoeKTa.
BuyTpennee crpoenue npoekra. [IpaBuia pazpadoTku cTpykTypbl. O0mias cxema
CTPYKTYpBI 11poekTa. CTpYKTYpHBIE MOJICIIH IIPOEKTA.

Tema Ne 7. ®a3bl, cTAAUH M 3TANIBI IPOEKTA.
YKuznenHnsblit nuki npoekra. da3er, cramum, sTansl. KoHrmermnms, pa3padboTka, pea-
JIM3alus 1 OKOHYaHHUE POEKTA.

Tema Ne 8. YuyacTHUKM M KOMAH/Ia IPOEKTA.
CocCTaB y4aCTHUKOB, paclpeAeICHUE IIOTHOMOYUH, TPUHIIHITHI ITOA00pa YIaCTHU-
KOB, pyKOBOJIUTEJb, KOMaHIa, KOOPIUHATOP, OyXrantep, ucroiHurenu. Opranuza-
unoHHoe paszputue. Co3aanrne KOMaH/bl.

Tema Ne 9. Ana/u3 npoexTa.
[Tnanupyemble uameHenus. KoianuecTBeHHbIE M Ka4yeCTBEHHbIE okazatenu. Kpar-
KOCPOUHBIE U I0JIFOCPOYHbIE U3MEHEHUS. AHAIN3 NPOEKTA: TEXHUUECKUIL, opra-
HU3AIMOHHBIN, COITHAIIBHBIN, (PUHAHCOBBIN, IKOIOTUIECKUH, KOMMEPYECKHUI, KO-
HOMHUYECKHH.

Tema Ne 10. Konkypcsl ¥ TeHiepBI IPOEKTOB.
Konkypc rpantoB. MesxtyHapoyHble 1 oTedecTBeHHbIe QoHbI. [IpuHIuIe! 1 Tpe-
OoBanus K 3asiBKaM. [ IpuHiune! monodopa Gounos. dopma 1 cosieprkaHHe 3asBKH.
[Monroroska OroKera.
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Tema Ne 11. Opranuzanust ynpasJjieHHsI IPOEKTOM.
DopMbl yIIpaBIeHHs IPOEKTOM. BUbI OpraHM3alMOHHBIX CTPYKTYP: THPaMUIallb-
Hasl, JIMHEHHas1, ITabHast, GyHKIHOHabHAs, MaTpuuHast. [IpenmymiecTsa u Heto-
CTaTKU.

Tema Ne 12. IlinanupoBanue npoexTa.
[Tnan. OcHoBHBIE BUibI 11aHOB. OCHOBHAs LIEJIb INTAHUPOBAHMS.

Tema Ne 13. YnpajieHne KOMMYHUKAIIUSIMHU NPOEKTA.
[IpaBoBoe peryarpoBaHue JOrOBOPHBIX OTHOIIEHNH. B3anmMoneiicTBre 1 nHpopMa-
LIHOHHEIE CBs3H B npoekte. Kimaccudukarms madopmarmn. KommyHukanmm B Ko-
Manze rpoekta. [InanupoBanue kommyHukaiuil. KoMMyHHKaIMOHHbIE TEXHOJIOTHUH.

Tema Ne 14. MapkeTHHT B yNIpaBJjieHUH TPOEKTOM.
[TonsaTue conmanbHOTO MapkeTnHra. Hampasnenus pa3Butus MapkeTuHra. CBs3b
MapKeTHHIa U yIpaBiieHus: npoektamu. MH(popmalus B MapKeTHHTe.

Tema Ne 15. OcHOBBI (PyHKIHOHAJIBHOI'O YIIPABJICHUS POCKTAMH.
[Iponecc «Ynpasnenue npoexrom». Opranuszanus u Mmotusanus. Koopaunamus u
perymupoBanue. Mapopmanust. MOHUTOPUHT ¥ KOHTPOIIb. [ltannposanme.

Tema Ne 16. YnpapiieHue IEepCOHAIOM.
Cozneprkanue GpyHKINH yrpasieHus nepcoHasoM. Co3naHne KOMaH (bl IPOEKTa.
D¢ dexTHBHOCTH MPOEKTHON KoMaHAbl. OCHOBHBIE TPYHOCTH 1 Oapbepbl. Pacnpe-
Jienienne oosi3aHHOCTel 1 onmHoMounit. [linannpoBanue esiTeIbHOCTH KOMaH IbI.
Pa3BuTne KoMaH bL.

Tema Ne 17. Ynpasiienne BpeMeHeM.
Bpewms — ocHOBHOI pecypc nipoekTa. Onpenenenue padboT. [TocinenoBarenbHOCTD
pabot. OneHka MpoAoKUTENHHOCTH padoT. PaspaboTka n aHaIu3 pacivCcaHwsl.
KonTtponb pacnimcanusi.

Tema Ne 18. YnpagsJiieHue cTOUMOCTBIO.
Cwmerta pacxozoB. OmpeaeieHue HCTOYHUKOB (PMHAHCHPOBAHMS U OOIKETa IPOCK-
ta. [TnannpoBanue NeHEKHBIX TOTOKOB. KOHTPOIIL 32 pacXo0BaHHEM U OCTYILIE-
HHUEM JICHSKHBIX CPEICTB. DKOHOMHYECKHUH 1 (PMHAHCOBBIIN aHAIIN3 IIPOEKTA.

Tema Ne 19. 3aBepineHne U OLeHKA Pe3yJIbTATOB POEKTA.
3apepuieHue npoekra. OneHka pe3ynbpTaTtoB U 3G dekTHBHOCTH ITpoekTa. MeTtonu-
KU OLEHKH TeKYIIMX U KOHEUHBIX pe3ybTaToB. KonnyecTBeHHbIE U KAUeCTBEHHBIE
roKa3arei. BUbl OTYCeTHOCTH. AHATUTHYCCKHI OTYET U (PHHAHCOBBIH oT4eT. Pas-
BUTHE NPOEKTA.
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CTPYKTYPAIIPOEKTA

(OTBeT Ha KaKIBIH IyHKT 00s3aTEJICH; IPU OTBETaX COOIFONATh HyMEPAIIUIO)
1. IMos1HOe HAMMEHOBaHME POEKTA.

2. Kparkasi aHHOTALIUS IPOEKTA.
Kparkoe nznoxenue npoexra (1e 6onee 1 cmp.), NOBTOPSIOIIEE BCE YACTH ITOITHON
3asBKU (1o -2 npeon. na kaxcoyro uacms).
J10IKHBI OBITH BKJIFOUEHBI OTBETHI Ha CJIEIYIOIINE BOIIPOCHI:
o K0 BbINONHAET IPOEKT?
o [ToueMy Hy>k€H IPOEKT?
o KakoBa aynuropus npoexra?
o KakoBb! 11enu 1 3aja4un mpoexTa’?
o Kaknm 00pa3oM OCyIIECTBISIETCS peaTu3aLust IpoeKTa’?
o KakoBa npoo/mKUTEIbHOCTD IPOEKTa?

3. Crenennb peaju3anuu MPOEKTA (0Jid NPOeKmos 6 CIadul pearu3ayuiL).
JlaHHBIH pasznen ocoOeHHO BaxkeH i1 opranuzaropos Konkypcos. Heooxomumo
JlaTh KPaTKOE OIMCAaHKE 3Talla peau3aliii IPOeKTa HA MOMEHT I10/Ia4H 3asiBKU: OH
pea30BaH, peaau3yercs Wi Oy/eT peann3oBbiBaThes. Kakue pesynbraTsl goc-
TUTHYTHI Ha faHHoM atane? (He 6onee 1 cmp.)

4. Onucanne OpraHu3anMu-3asBUTeIs.
Kparkoe omucanue (ne bonee 2-3 abzayes):
e VlcTopus opranuzanuu.
o [enu v 3a1aum, chepa OCHOBHOH JIESITEIILHOCTH.
o [lepcriekTHBBI OpraHn3aIMy Ha OJKANIINE JIBA O/1A.

5. Onucanue NMpoeKTa: CTpaTerusi 1 MeXaHu3M JOCTHKeHHUSI OCTABJICHHbIX 1eJIeid.
B nanHoM pazfene onuchIBalOTCS CTpaTerusi U METO/Ibl JOCTHKEHUS IIOCTABJICH-
HBIX IIEJICH, a TAK)KE MEXaHU3MBI PeaTU3aIiH IPOCKTA (He bonee 3 cmp.). JlOIKHBI
OBITh BKJIFOUCHBI OTBETHI HA CIICAYIOIINE BOIIPOCHL:

o Kakum 00pa3oM TOCTUTAFOTCS HAMCUCHHBIC TSI ?

o Kax BBIMOIHAIOTCS MOCTABICHHBIE 3a/1auK?

o KaKoii OITbIT pabOTHI IMEETCS B TOM 00JIACTH, B KOTOPOH Peaii3yeTCsl IPOCKT?
o Kakoe kajipoBoe obecrieuenne npoekra?

o Kak mpoBOAXTCS 0TOOP YYaCTHUKOB IIPOTPAMMBI FITH TIOJTy9aTelNei yeiuyr?

6. Pa0oumii nu1aH peainzanuu NpoeKTa.
DTOT pasJieln J0KeH BKII0YATh B ce0sl IUTaH-Tpa(UK BHIITOJIHEHUS] HAMEYEHHBIX
MEPONPUSLTHIA, ITAIBI U CPOKU PeaTU3ALUU IPOEKTA.
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Ne .
HaumeHnoBaH#e MepOTIPUSATHI Cpoxu OTseTcTBeHHbIE
/1 BBIIIOJIHEHUS | 3a BBIIIOJIHCHUE
1
2

7. KoHKpeTHBIE pe3yJIbTaThbl.

B nanHOM paszzerne 1omKHa coepKaThest KOHKpeTHast nH(popMarys o pesyssrarax
IIPOEKTA: 110 MPOBOANMBIM MEPOTIPHUSATHSIM, CTEIIEHH JOCTHKEHHS TOCTaBICHHBIX
Liesiel ¥ 3a1a4 — KOJIMUECTBEHHAast M KaueCTBEHHas OLleHKa pe3yssraros. Hanpu-
Mep, €CJIM NPOBOMIICS CEMUHAP, HY’)KHO YKa3aTh KOJIMYECTBO O0yUCHHBIX CITyIlIa-
TeJIeH; eCITM peaTu3yeTcst IPOrpamMmMa 110 PEA0CTABICHUIO KAKMX-JIN00 YCIIyT, Hy K-
HO yKa3aTb KOJIMYECTBO CIyIIaTeled MM OpraHu3anuil (IIpUBECTH HEpEeUeHb),
TMIOJIB3YIOIINXCS ATUMH YCIIyTaMu (He 6oaee 1 cmp.).

8. MexaHH3M OLCHKH Pe3yJIbTATOB.
B nanHbIH pa3aen 10/HKHBI ObITh BKIIFOUSHBI OTBETHI (He Ooniee I cmp.) Ha cienyro-
III1€ BOIIPOCHL:
o KakoBbl kpuTepuu oneHKH 3 (HEKTUBHOCTH NIPOEKTa (He bonee 8 npedi.)?
o Kakum 00pa3zom peann3zanyisi IpOeKTa IOBIIUSET Ha CPEAY, TEPPUTOPHIO U T.11.7
e Vkazars @MO 1 J0IKHOCTB JINL, KOTOPBIE OLIEHUBAIOT PEe3YJIbTaThl paOOThI B
XO0/I€ pean3alny IPOeKTa.

9. IlepcneKTHBLI JA/IbLHENIIEr0 PA3BUTHE IIPOEKTA.
B nanHbIH pa3aen 0IDKHBI OBITH BKIIIOUCHBI OTBETHI (He Ooniee I cmp.) Ha crieyro-
III1€ BOIIPOCHL:
e Kak npennonaraercst pa3BuBaTh AEATEIBHOCTH B 9TOM HaIllPaBJICHUH 110CTIC
BBITIOJIHEHUS IPOEKTa?
o Kakum 00pa3zoM npeirosnaraercst COXpaHUTb U PaCIIUPHUTH JIOCTH)KEHHUS JIaH-
HOTO0 IpoekTa’?
© 3a cyeT KakHMX PecypcoB NPEAIIoIaraeTcs JajbHeHIIee MPOI0KEHNE IIPOEKTa?

10. ITepeyenb HEOOXOAUMBIX JOKYMEHTOB.
K 3asBKe ITpritararoTcst Cieyonue JJOKyMEHThI:
Mna wpuouueckux nuy:
u COnpoBOANTENHHOE TUCHMO PYKOBOIMTEIISI OPTaHU3ALIUH.
m Konwst yapeiuTennbHbIX JOKYMEHTOB opranu3anuu (YcTas u 1Ip.).
m Konmst CBuzieTensCTBa 0 rocyJapcTBEHHOM perrcTpaluy OpraHu3ayu.
n Konnst UaopmaroHHoro nucbMa min YBeJIOMIICHHS, BBIIAHHOTO TEppH-
TOPHAJIEHBIM OPraHOM T'OCYAapCTBEHHON CTaTHCTHKH, C YKa3aHWEM KOJOB
CTATHUCTUKH OPraHU3aIUH.
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m Konmst Gyxranrepckoro 6anaHca 3a ocieJHAH rofl.

m Ko CBuieTenseTBa 0 IOCTaHOBKE FOPUANYECKOrO JINIA Ha y4eT B HAJIOIo-
BOM OpraHe.

m buorpadus (pestome) nupekropa, Oyxranrepa 1 Jp. OCHOBHBIX YYaCTHHUKOB
MIPOEKTA.

m [lonHbIe OaHKOBCKHE PEKBU3HUTHI OPraHMU3aIMK (KOMHS IUIATEKHOTO Mopy-
YEHUS).

m BrojpkeT npoexra (8 npoussonvholl popme).

m OO, nomkHOCTH ¥ TeneOHbI IBYX PEKOMEHIaTeNeH (eciu umeromcsi).

m DoTo, BUIEOMATEPHATIBI O TIPOCKTE (1PU HATUYULL).

Mna pusuueckux nuy:
u COnpoBOUTENLHOE MTHCHEMO.
m buorpadus (pesrome).
m Konwst Bcex cTpaHuIl acropTa 3asBUTeIIsL.
u [ToHbIe 0aHKOBCKHE PEKBU3HUTHI CUETA 3asBUTEIIS.
m Konmst CBHETENILCTBA O TIOCTAHOBKE Ha YYET B HAJIOTOBOM OpTraHe (ec/iu
umeemcs,).
m bropkeT npoekra.
m OO, nomxHOCTH 1 TeneQOHBI IBYX PEKOMEHIATENCH (eciu umeromcsi).
m DoTo, BUIEOMAaTEPHATIBI O TIPOCKTE (1PU HAAUUULL).
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